Career History

Location: London

E 0798 3896 702
<] sandor@vanvondelensnijders.com
Nationality: British (® www.vanvondelensnijders.com

Name: Sandor Van Vondelen Snijders

Profile

e An experienced Programme Manager/ Senior Project Manager, with experience working for The Tate,
Deloitte, Capita and EDS, running large scale projects with £multimillion budgets

e Degree-educated with 2 degrees, (law and IT), Prince2 Practitioner, MSP Practitioner, CMMI qualified
assessor, member of the Project Management Institute and Microsoft Certified Professional.

¢ Managing Windows 7/10 rollouts, Office 365 and virtualisation implementations

e Experience with Citrix, XenApp, SAP, Oracle, Power Fuse, Office 365, IBM, HP and Dell server
infrastructures, Web Contents Management, process analysis and network design, Cisco and Extreme
network configurations and implementations, Website implementations with Cognos, Oracle, Primavera
and .Net.

e An energetic, motivated and creative Programme Manager with a strong background in transformation,
hardware, software implementations and CMMI assessments.

Employment History

Lambeth Council
Senior Project Manager
September 2021 — Current

e SD-WAN Migration end to end project implementation (from tender to completion)
e Skype for Business to Team migration (tender and scoping)

e Azure Migration (tender and scoping)

e Project value £7 million, staff size 40+

OneSource
Senior Project Manager
September 2019 — September 2021

e Datacentre redesign and migration (Cisco, Palo Alto and SD WAN)
e Azure Migration
e Project value £8 million, staff size 30+

London Borough of Enfield
Programme Manager Transformation Programme
February 2019 — September 2019

e Transformation programme including Windows 10 rollout, end device refresh, Cisco network
refresh, contract consolidation, Skype for Business and SAP migration and data centre migration.

¢ Programme value 10 million, staff size 30+

London Borough Hammersmith & Fulham
Programme Manager
September 2017 — January 2019

e Transformation Programme (moving services and data from a shared service between
Westminster, Kensington & Chelsea to a separate LBHF service
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e Public Service Network (PSN) compliance project
e Average programme value 1.5 million, staff size 20+
¢ Responsible for 3™ party management and full procurement process

London Borough of Kensington & Chelsea/ Westminster
Programme Manager
March 2017 — July 2017

¢ Bi-Borough wide technology review and strategic planning
Windows 10, 5000 users, Cloud migration and Microsoft 365 (Office 365, Exchange, Skype for
Business, SharePoint migration, OneNote and Intune), Strategic alignment of organisational
direction and technology roadmap

London Borough of Islington
Senior Project Manager/ Programme manager
October 2014 — December 2016

e Council wide Windows 7 upgrade on 4000 devices and end to end implementation of XenApp 7.11
o Office 365 implementation and Exchange mailbox and SharePoint migration
e Average programme value 1.5 million, staff size 20+

Tate Galleries
Senior Project Manager
July 2013 - August 2014

e Evaluation and design of a VDI platform using the DELL vWorkpace solution for virtual desktop.
e Email migration from Exchange 2003 to Exchange 2010
e Average project value 1 million, staff size 10+

Truro County Council
Senior Project Manager
February 2013 — July 2013

e Upgrade from Citrix 5.0 to XenApp6 and migration of 50 servers and a rollout of Windows 7 and MS
Office 2010 to 9000 end users and migration of 5000 applications

e Average contact value 1.1 million, staff size 30+

Advanced 365
Senior Project Manager
April 2012 - January 2013

¢ Implementation of Citrix XenApp6 environment, upgrade to MS Office 2010 and, implementation of
a call management system (Zeacom), database migrations and virtualisation of servers

e Average contact value 1 million, staff size 7 internal and 3 external suppliers

Deloitte
Senior Project Manager
September 2011 — April 2012

¢ Implementation of Citrix XenApp6 environment, Upgrade to MS Office 2010 and Exchange 2010,
hardware refresh and roll out of Windows 7, Telephony upgrade of the core telephony system and
migration from Mitel Nupoint voicemail system to Microsoft’'s Exchange 2010 UC product suite

e Budget responsibility 3.5 million and staff size 35 internal and 20 externals
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Serco
Senior Project Manager
June 2011 - September 2011

e Managing the migration of staff and hardware between buildings of London Borough of Ealing.

Delivered a data infrastructure project for Agilisys Limited
Programme Manager/ Senior Project Manager
September 2010 — March 2011

e Managed the Workplace Strategy Programme and solution proposal phase for migration from Citrix
4 to XenApp 6, frontend and backend upgrade, roll out of a new software deployment tool,
standardising to Windows 7, Implementation of videoconferencing and upgrading to MS Office
2010. Project size was 3,000 users and budget 1.2 million.

Capita UK, Project and Solutions
Senior Project Manager/ Programme Manager
August 2006 — August 2010

e Managing the transformation at Birmingham City council, VDi implementation at Durham County
Council, software upgrade at BBC TV Bristol, Datacentre migrations at Capita Insurance &
Investors Services, Resolution in Glasgow and Prudential in Reading,

EDS United Kingdom
Project Manager
August 2004 — August 2006

e Control of budgets up to £4.3million, reporting to the senior programme manager for EDS; using
standard PM2 methodology and tools to control budget, risks, issues and workload; proactive lead
in identifying customer requirements and analysis of key deliverables and success factors;
delivered training and mentoring to customer’s staff to enable future self-sufficiency.

EDS Netherlands
Project Manager/Bid Manager
September 1998 — August 2004

e Projects within General Motors (multi-national software development and release for Germany and
the UK), Ericsson (lead the work to successfully bid on an IT outsourcing project), Dow Chemicals
(implementation of workflow management software and Voice Over IP software implementation)
and Vodafone (project team management, hardware management project)

Koninklijke Marine (Royal Navy)
Luitenant ter zee
July 1994 — August 1996

e HNLMS Van Amstel (F831) July 1994
e Zr.Ms. Van Speijk (F828) September 1995

Education

e L.L. B Erasmus University Rotterdam (Civil law) in 1990

e B.Sc.l.T. Erasmus University Rotterdam (Information Technology) in 1991
e (Compulsory Military Service 16 months in 1991)

e  Koninkijk Instituut voor de Marine KIM in 1992

Qualifications
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Microsoft Certified Professional 2000 in 1994

Foundation Certificate in IT Service Management in 2002
Managing Successful Programmes Practitioner in 2010
PMI Agile Certified Practitioner 2011

PMI Project Management Professional 2011

PRINCE?2 Practitioner in 2015

Languages spoken, English, Dutch, German and Russian
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