Career History

Locatie: Londen

E 0798 3896 702
] sandor@vanvondelensnijders.com
Nationality: British (® www.vanvondelensnijders.com

Name: Sandor Van Vondelen Snijders

Profile

o Experienced Programme Manager and Senior Project Manager with a strong track record of
delivering large-scale initiatives for organisations including Tate, Deloitte, Capita and EDS,
managing programmes with multi-million-pound budgets.

o Degree-educated, holding qualifications in Law and Information Technology, with certifications
including PRINCE2 Practitioner, MSP Practitioner, CMMI Assessor, Microsoft Certified
Professional, and membership of the Project Management Institute.

o Extensive experience leading Azure and AWS migration programmes, alongside the
implementation of Zero Trust Network Architecture initiatives.

e Technical expertise includes AWS, Azure, Citrix XenApp, SAP, Oracle, PowerFuse, network
design, and the configuration and implementation of Palo Alto and Zscaler solutions.

¢ A dynamic and results-driven programme leader with extensive experience in business
transformation, infrastructure, hardware and software implementations, and CMMI assessments.

Employment History

Enfield Council
Technical Programme Manager
December 2025 — September 2026

e Managed a portfolio of infrastructure programmes, including the Infrastructure and Network
Programme, the Library Improvement Programme, and the Cyber Security Programme.

o Delivered major upgrades across the estate, including new Direct Internet Access, replacement of
firewalls, switches and Wi-Fi access points; implementation of a new financial system for libraries;
and a cyber-resilience programme to harden security infrastructure.

e Accountable for programme budgets totalling £4 million and for leading teams of more than 20 staff.

Southwark Council
Programme Manager
March 2023 — November 2025

e Led a cloud migration programme encompassing on-premises to Azure migration, SaaS
implementation, cloud printing, Zero Trust Network Architecture, SD-WAN, and FinOps.

e Held responsibility for an £8 million programme budget and 3 party and internal teams of more
than 50 staff.

Lambeth Council
Consultant

March 2023 - July 2024
e Provided specialist consultancy support for cloud migration initiatives.

Lambeth Council
Senior Project Manager (Consultant)

September 2021 — March 2023
e Directed the end-to-end delivery of an SD-WAN migration, from tender process through to
implementation and completion.
e Managed the full lifecycle delivery of an AWS migration programme.
e Oversaw projects valued at £12 million, leading teams of more than 30 staff.
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OneSource
Senior Project Manager
September 2019 — September 2021

e Led a data centre redesign and migration programme, including Azure migration, Cisco, Palo Alto,
and SD-WAN technologies.
e Managed projects valued at £8 million, with responsibility for teams of more than 30 staff.

London Borough of Enfield
Programme Manager, Transformation Programme
February 2019 — September 2019

¢ Managed a transformation programme covering a Windows 10 rollout, end-user device refresh,
Cisco network refresh, contract consolidation, Skype for Business and SAP migration, and data
centre migration.

e Directed programme delivery with a budget of £10 million and teams of more than 30 staff.

London Borough of Hammersmith & Fulham
Programme Manager
September 2017 — January 2019

e Led a transformation programme to separate services and data from a shared arrangement with
Westminster and Kensington & Chelsea, establishing an independent LBHF service.
e Managed programmes with an average value of £1.5 million and teams of more than 20 staff.

London Borough of Kensington & Chelsea / Westminster
Programme Manager
March 2017 — July 2017

e Conducted a bi-borough technology review and strategic planning exercise covering Windows 10,
cloud migration, and Microsoft 365 technologies, including Office 365, Exchange, Skype for
Business, SharePoint, OneNote, and Intune, supporting approximately 5,000 users.

London Borough of Islington
Senior Project Manager / Programme Manager
October 2014 — December 2016

e Delivered a council-wide Windows 7 upgrade across 4,000 devices and led the end-to-end
implementation of XenApp 7.11.

o Managed the implementation of Office 365, including Exchange mailbox and SharePoint migration.

e Managed programmes with an average value of £1.5 million and teams of more than 20 staff.

Tate Galleries
Senior Project Manager
July 2013 — August 2014

e Led the evaluation and design of a VDI platform using the Dell vWorkspace solution for virtual
desktops.
o Managed projects with an average value of £1 million and teams of more than 10 staff.

Truro County Council
Senior Project Manager
February 2013 — July 2013

e Managed an upgrade from Citrix 5.0 to XenApp 6, including the migration of 50 servers, rollout of
Windows 7 and Microsoft Office 2010 to 9,000 end users, and migration of 5,000 applications.
o Managed contracts with an average value of £1.1 million and teams of more than 30 staff.
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Advanced 365
Senior Project Manager
April 2012 — January 2013

e Delivered the implementation of a Citrix XenApp 6 environment, upgrade to Microsoft Office 2010,
deployment of a Zeacom call management system, database migrations, and server virtualisation.

e Managed contracts with an average value of £1 million, leading 7 internal staff and 3 external
suppliers.

Deloitte
Senior Project Manager
September 2011 — April 2012

o Led the implementation of a Citrix XenApp 6 environment, upgrade to Microsoft Office 2010 and
Exchange 2010, hardware refresh, Windows 7 rollout, telephony core upgrade, and migration from
Mitel NuPoint voicemail to Microsoft Exchange 2010 UC.

e Managed a budget of £3.5 million and led 35 internal staff alongside 20 external resources.

Serco
Senior Project Manager
June 2011 — September 2011

e Managed the relocation of staff and hardware between buildings for the London Borough of Ealing.

Agilisys Limited
Programme Manager / Senior Project Manager
September 2010 — March 2011

o Managed the Workplace Strategy Programme and solution proposal phase for migration from Citrix
4 to XenApp 6, front-end and back-end upgrades, deployment of a new software distribution tool,
standardisation to Windows 7, implementation of video conferencing, and upgrade to Microsoft
Office 2010 for 3,000 users, with a budget of £1.2 million.

Capita UK, Project and Solutions
Senior Project Manager / Programme Manager
August 2006 — August 2010

e Managed major transformation and infrastructure programmes, including transformation at
Birmingham City Council, VDI implementation at Durham County Council, a software upgrade at
BBC TV Bristol, and data centre migrations for Capita Insurance & Investor Services, Resolution in
Glasgow, and Prudential in Reading.

EDS United Kingdom
Project Manager
August 2004 — August 2006

e Managed budgets of up to £4.3 million, reporting to the Senior Programme Manager at EDS, and
used PM2 methodology and tools to control budgets, risks, issues, and workloads. Proactively
identified customer requirements, analysed key deliverables and success factors, and delivered
training and mentoring to support long-term client self-sufficiency.

EDS Netherlands
Project Manager / Bid Manager
September 1997 — August 2004

e Delivered projects for major clients including General Motors, Ericsson, Dow Chemicals, and
Vodafone, covering multinational software development and release, IT outsourcing bid leadership,
workflow management implementation, Voice over IP deployment, and hardware management
initiatives.
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Koninklijke Marine (Royal Navy)
Luitenant ter zee
Sept 1995 — August 1998

e HNLMS Van Amstel (F831) 1995 and Zr.Ms. Van Speijk (F828) 1997

Education

e L.L. B Erasmus University Rotterdam (Civil law) in 1990

e B.Sc.l.T. Erasmus University Rotterdam (Information Technology) in 1991
o (Compulsory Military Service)

e Koninklijk Instituut voor de Marine KIM in 1991 -1995

Qualifications

Microsoft Certified Professional 2000 in 1994

Foundation Certificate in IT Service Management in 2002
Managing Successful Programmes Practitioner in 2010
PMI Agile Certified Practitioner 2011

PMI Project Management Professional 2011

PRINCE2 Practitioner in 2015

Languages spoken, English, Dutch, German and Russian
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